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vision

mission

The Australasian Corrosion Association (ACA) is a not-for-profit, 
membership association which disseminates information on corrosion and 
its prevention or control, by providing training, seminars, conferences, 
publications and other activities.

Corrosion is managed sustainably and cost effectively to ensure the health and safety of the 
community and protection of the environment.

Assisting society to manage the impact of corrosion on asset durability.

ABOUT US
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Throughout the 2021 calendar year, 
the ACA continued to work towards 
its mission despite the disruptions 
and uncertainty brought about by 
the COVID-19 pandemic. Together 
as an association we continued to 
run events, seminars and webinars 
at branch and technical group level.

We provided a successful industry training 
program, with nearly double the number of 
courses delivered in 2021 than in any previous 
year. I would like to thank all our members and 
volunteers for their continued efforts, this 
association is built on your hard work!

I am pleased to report that the ACA continues 
to be in a strong financial position. Whilst 
navigating the challenges posed by changing 
COVID-19 restrictions and lock-downs which 
included postponing our conference for the 
second year running, the ACA recorded a 
surplus of nearly $50,000 for the financial 
year. This is a significant recovery following 

the net deficit of $305,000 which was 
recorded in 2020 (a result which already 
factored approximately $250,000 of 
government grants related to COVID relief).

Board activities 
During 2021, the Board devoted significant 
time to assessing both the risks faced and 
opportunities for the ACA. This included 
commissioning external reviews of our 
internal systems and processes. We identified 
the need to upgrade our digital systems, 
including customer relationship management 
and financial management software, if we 
were to continue to deliver the activities 
required to achieve the Association’s mission. 

I am proud of the diligent and professional way 
the Board has approached this challenge, and 
for choosing to take action that will provide 
a significantly more efficient and effective 
platform for the long-term management of, 
and delivery by, the ACA. This longer-term 
vision focuses on creating an ACA that can 
sustainably deliver without reliance on a single 
person at any point in the chain.

BOARD CHAIR
Dean Ferguson
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As well as identifying internal changes, 
the Board also identified registration as 
an approved charity under the Australian 
Charities and Not-for-profits Commission 
(ACNC) as an opportunity that could provide 
improved financial outcomes for the ACA. 
Registered charities can access a range of 
concessions and benefits such as tax and other 
regulatory concessions

Key Personnel Changes
I’d like to take this opportunity to thank our 
outgoing General Manager, Ross Boucher, 
for his dedicated efforts across five years 
and several roles at the ACA. Following 
his departure, the Board acted swiftly to 
minimise disruptions to our business-as-usual 
services, and to commence our search for 
his replacement. I could not be more thrilled 
with the appointment of Emmanuel Pimentel 
to the role of Executive Officer. Manny is 
a member-focused leader, with a strong 
technical, managerial and people knowledge 
base, who is a natural fit for the ACA.

Equally I’d like to thank outgoing director 
Kingsley Brown (November 2021) for his 
contribution over eight years on the Board, 
including driving our Audit, Finance and Risk 
Committee in 2021. Two new directors joined 
the team in 2021 – Kim Jones who joined 
the ACA as an independent director in May 
2021, and Lorraine Duffy who was elected to 
the Board in November 2021, after working 
with the Board’s Membership Committee 

throughout 2020. Kim stepped down from 
her role as director to act as interim CEO 
and provide support for the team after Ross’ 
departure; with Manny’s appointment, Kim has 
returned to her role on the Board. 

Looking Ahead
Where appropriate, the Board is committed to 
reinvesting in our Association to improve and 
expand our advocacy, certification, member 
services, training, and education offerings in 
the future. This does not just include investing 
in our software and systems, but other areas 
such as improving the quality and quantity of 
our training equipment to ensure we provide a 
training experience that is industry leading. 

In a time of major infrastructure spending 
across Australia and New Zealand, the 
management of corrosion and asset durability 
is more important than ever. Our members 
come together, drawn from various industries 
and sectors, with significant knowledge, 
experience, and strategies to support the 
management of corrosion. With your support, 
the ACA will continue to play a significant role 
facilitating the communication of our diverse 
knowledge, providing industry training, 
and advocating for improved corrosion 
mitigation practices. 

Dean Ferguson
ACA Board Chair
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EXECUTIVE OFFICER
Emmanuel Pimentel

I would firstly like to introduce 
myself as the EO of the ACA. 
I stepped into the position in 
December 2021, just in time 
for Christmas. I have a fairly 
long history with the corrosion 
industry, standards and the ACA 
and it’s good to see so many 
familiar faces from over ten years 
ago as well as many new ones.

My background is electrical engineering 
(please don’t hold that against me) and 
journalism (doubly please don’t hold that 
against me!) Most of you probably don’t know 
who Emmanuel is, but might recognise Manny 
– I’m happy with either.

There is no need to discuss COVID as it has 
been well covered for two years now. As I 
write this, it’s still an issue, but the world is 
coming to terms with it and after a final flurry 
in the first quarter of this 2022 year, there 
is finally light at the end of the tunnel for a 
return to almost normal. The ACA would like 
to thank the members, lecturers and students 
who have started the progress back to face to 
face events and training courses.

My predecessors, both at Board and 
Operational level, have navigated the 
challenges well by leaving the ACA in a strong 

state. Despite the difficult conditions, it 
was pleasing that the ACA managed a small 
surplus for the first time in three years. This is 
made even more impressive when there was 
no income due to government covid relief 
packages and also no conference income. This 
is the direct result of all the good work done 
by staff at the ACA at working diligently to 
keep costs down while continuing to deliver 
training courses when restrictions allowed. 

There is lots to do including the delivery of the 
Digital Transformation Project, the investment 
in training equipment and, most importantly, 
investing in staff and resources to deliver the 
services that ACA members deserve. Despite 
the challenges of the first quarter, 2022 is 
starting to look positive and we are working to 
make sure it continues that way. 

I would like to thank all members, lecturers, 
committee members, volunteers and staff for 
their continuing support in the best interests 
of the ACA. 

Now that travel is back on the cards, I will be 
hoping to visit as many branches as possible to 
meet members face to face. In the meantime, 
I welcome the opportunity to meet you all at 
the Conference in Newcastle. Please make 
sure to come up and say hello if you see me 
around. 

Emmanuel Pimentel 
Executive Officer
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MEET THE BOARD

Dean Ferguson, Chair

Wayne Burns

Lorraine Duffy

Dean Ferguson, General Manager of Infracorr Consulting, is a Materials 

Engineer and Chemist specialising in the durability and remediation of civil 

infrastructure. Dean also holds a Master of Business Administration from 

the Monash University Business School. Dean has been a member of the 

ACA since 2008 and an ACA director since 2018. In late 2020 Dean was 

appointed Board Chair.

Dean joined the board in November 2018 and is a member of the Finance, 

Audit and Risk Management Committee and the Education and Training 

Committee.

Wayne Burns has been a Corrosion engineer for 50 years beginning with 

30 years at Wilson Walton International and most recently over 18 years at 

Anode Engineering. A life member of ACA, he has held office in all branch 

committee positions for over 40 years. Wayne is passionate about giving 

back to the corrosion community. As a founder, former director and frequent 

contributor to the ACA Foundation he believes that young people are the 

future of our association and hopes to continue his work in empowering 

young through his current role as Chair of the Membership Committee.

Wayne joined the board in November 2020 and is chair of the  

Membership Committee.

Lorraine Duffy is a strong advocate of membership associations. Through 

her work as CEO of some major industry bodies, Lorraine has delivered 

transformational improvements in sector perception and standards, 

having rolled out accreditation programs and engaged with all levels of 

government as an advocate on policy and legislation. Lorraine is now the 

General Manager of Hitech Industrial Services, a specialist in ultra high 

pressure water jetting. 

Lorraine joined the board in November 2021 and is chair of the Education 

and Training Committee, chair of the Technical Groups Coordinating 

Committee and a member of the Governance Committee.
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Kim Jones

Blane McGuiness

Patricia Shaw

Kim Jones, appointed to the ACA Board in May 2021, is an independent 

non-executive director. With Honours in marine science & zoology, Kim’s 

careers range from teaching to Head of marketing & communications in 

an ASX100. Kim's passion for raising the profile of corrosion and corrosion 

experts is deeply connected to a mix of her scientific curiosity with a life of 

sailing, cleaning steel hulls, at sea on fisheries research vessels, working on 

ship ballast water treatment and supercritical fluid technology.

Kim is chair of the Finance, Audit and Risk Management Committee.

Blane McGuiness is a Registered Professional Engineer (RPEng), and National 

Engineering Manager at Marine & Civil Maintenance (MCM), specialising in 

corrosion control and structural durability. Joining the ACA in 2008, Blane has 

been an active member of the association holding various positions including, 

NSW Branch Committee Member, YCG NSW Chair, and NSW Branch President. 

Through these positions Blane has illustrated a keen interest in membership 

engagement and services development, and subsequently joined the Board in 

November 2019 to enhance the membership offerings of the ACA.

Blane is a member of the Education and Training Committee and the 

Technical Groups Coordinating Committee.

Trish Shaw holds a PhD in chemistry with 25 years experience in corrosion 

related applied research and consultancy. She has worked in the coatings 

and corrosion prevention field for over 20 years, mainly for the New Zealand 

Defence Force. More recently she worked in the building research sector 

before joining Callaghan Innovation. Trish is an active member of the ACA's NZ 

branch having held a variety of leadership positions at both Branch Level and 

for the Wellington Division.

Trish joined the board in November 2020 and is a member of the Finance, Audit 

and Risk Management Committee and Chair of the Conference Committee.

MEET THE BOARD
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Aaron Sudholz

Michael Werle

Aaron Sudholz is the Engineering Manager for BAE Systems Australia, and 

an Adjunct Research Fellow at Monash University. Aaron completed both 

his undergraduate and postgraduate studies in the areas of chemistry, 

materials science, and engineering. Aaron formerly conducted research 

with the Defence Science and Technology (DST) Group, characterising 

and modelling materials properties in the area of corrosion science and 

engineering. Aaron currently leads a team of multidisciplinary engineers 

in the development of corrosion prognostic health management 

technologies.

Aaron joined the board in November 2020 and is chair of the Governance 

Committee.

Michael Werle is an accomplished, commercially focused senior human 

resources business partner and executive leader. Michael is passionate about 

organisational development and the employment experience. Learning, 

engagement, safety and inclusion programs Michael has designed have 

delivered outstanding results. His work has been recognised through a 

number of national award programs. He enjoys working collaboratively with 

his clients to solve business problems, build organisational capability and 

improve business performance.

Michael was appointed to the board in August 2018 as an independent non-

executive director.

MEET THE BOARD
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Joining us as Sales and Business Development Manager in 2017, Ross led the growth of our 
training business and has had a strong impact on all of us when it comes to fostering a customer 
focused approach across our business. Through Ross’s time at the ACA, he was instrumental 
in strengthening relationships with members and with other like-minded associations. In 2020 
Ross took the helm as General Manager and helped the ACA successfully manage the impact of 
COVID-19. 

Ross brought to the ACA a passion for our mission that had followed him throughout his career 
in our industry, and this shone through in his commitment to our training programs. A member 
of the ACA for many years before he took on a staff role, Ross has moved to a new role with 
one of our Platinum Members (ALS) and we are sure he will continue to be an integral part of 
the ACA for many years to come.

On behalf of the ACA Board, and the members of the Australasian Corrosion 
Association, thank you Ross for your service to the ACA.

Farewell Ross Boucher
2021 marked the final chapter in Ross Boucher’s tenure at the ACA. 
Ross has been with the ACA for nearly five years, filling a number of 
roles within our organisation throughout his time.
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EDUCATION & TRAINING
Covid restrictions throughout 2021 once again impacted on training although the ACA still 
managed to run a significant number of courses. AMPP courses were strong, particularly CIP1 
and CIP2. Some areas did better than others as the restriction on intrastate and international 
travel meant that lecturers were restricted to their home states and this meant that courses 
could you only be run where they had local lecturer availability. 

The pandemic did highlight the importance of having a structed pipeline for the introduction 
and development of more lecturers to provide greater capacity in the provision of courses. This 
also serves to provide ACA members with a pathway to professional development. Training 
is an important part of the ACA’s activities as it meets member requirements for training and 
certification, services the wider industry and is a significant revenue source. 

The focus on 2022 is investing in upgrading the kits to meet AMPP requirements for revamped 
courses and also to refresh them. The ACA has also invested in increasing the number of kits 
to meet the demand for more courses. Another focus in 2022 will be increasing the number 
of staff working in training. The ACA is also working to create online courses that can be 
undertaken at a student’s own pace, but still provide a quality education experience. 
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Unfortunately the conference was moved from November to early February and then moved 
again due to the rise of Omicron, particularly in the Newcastle region. Work has already 
commenced on the 2023 conference in the familiar slot of November. 

Highlights included:

East Asia Pacific Area (EAPA) Virtual Conference – this was a virtual conference co-hosted by 
the ACA and AMPP. ACA Queensland Branch Committee member, Council member and former 
Board member, Wayne Thomson, was a keynote speaker. Topics and streams included the 
cost of corrosion, MIC, coatings, cathodic protection and digital transformation in the field of 
corrosion. 

Protective Coatings Roadshow – THE ACA Protective Coatings Technical Group and the ACA 
Applicators Technical Group hosted two events in Gladstone and Mackay as part of their Central 
QLD Roadshow. Due to last minute lockdowns, some speakers had to present remotely and 
everyone worked together to make sure that things went smoothly and around 80 delegates 
enjoyed the two days. Perennial ACA supporters, BlastOne, held demonstrations which included 
a virtual reality blasting and coating systems that is a great innovation for training. Dedicated 
ACA members, Justin Rigby, Mike Rutherford and Wayne Thomson put in a great deal of time 
and effort to make sure everything ran smoothly. 

The Brian Cherry Awards Forum 2021 – The Brian Cherry Award honours the late Professor 
Brian Cherry of Monash University for his significant contribution to corrosion education, 
consulting and the ACA. The Forum is open to postgraduate and final year undergraduate 
research students studying at an Australasian University. Seven students were selected to 
represent their universities at the 3 Minute Thesis event and the worthy winner was Larissa 
Franziska Kopf from the University of Waikato for their paper called “Thermography Inspection 
for Undercoating Corrosion.”

Australian Electrolysis Committee – The Australian Electrolysis Committee met for the 88th 
time, on this occasion in a hybrid version of their biannual event hosted from the ACA Head 
Office in Preston. There were nearly 70 attendees for the event who enjoyed a variety of 
presentations, including from AEC Chair, Bruce Ackland. Richard Brodribb and Julie-Ann Latham 
of the ACA VIC Branch organised the Panelist Forum and AEC Secretary, Alireza Kouklan, pulled 
the whole event together. 

Student Member Drive – During the year, the ACA also introduced a student member discount 
as part of a targeted membership drive and nearly 25 new student members were added to the 
ranks of the Association. This contributed to injecting new knowledge and enthusiasm into the 
Association’s membership.

EVENTS
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TECHNICAL GROUPS

The TGCC was formed in late 2021 to facilitate dialogue and act as a hub of specific technical 
knowledge, advocacy, and networking within the ACA. As at this report the active Technical 
Groups are:

• Applicators Group
• Cathodic Protection
• Coatings
• Concrete Structures
• Oil & Gas

The Technical Groups are vital in sharing knowledge, education, collaboration, research and 
industry advocacy. Meeting quarterly, Technical Group Chairs provide an update regarding their 
specific group’s activities.

As at this report the TGCC has met once to provide a framework and charter. Each Technical 
Group may operate slightly differently however the quarterly meeting objectives will focus on 
ways to support technical events through identification of relevant topics, review and discuss 
any Standards or Guidelines applicable to the nominated Technical Group which in turn allows 
for industry advocacy through representation.

The year ahead will assess the call for any additional Technical Groups, member engagement 
and communication of Technical Group activities and initiatives to the broader ACA members. 
Many of the Technical Groups have been successfully operating for some years and we 
acknowledge the commitment and dedication to those who have served as volunteers as they 
bring their skills, expertise and enthusiasm to advancing the profession.

Co-ordinating committee (TGCC)
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Unfortunately, the conference was moved from November to early February and then moved 
again due to the rise of Omicron, particularly in the Newcastle region, to June 2022.

Work has already commenced on the 2023 conference in the familiar slot of November.

In 2021, ACA’s staff continued to face many disruptions caused by the pandemic while 
continuing to demonstrate their flexibility, working remotely while still delivering online 
courses, events and connection for its members. However, with a digital ecosystem consisting 
of processes and systems that did not talk to each other, extensive manual intervention was 
required to maintain delivery, resulting in a significant loss of staff productivity. 

The ACA digital ecosystem includes all systems which support:

• Stakeholder and Membership Management 
(member application and processing, member directory management, group 
contact management, enquiry management)

• Event Management (bookings, payments, live webinar streaming)

• Training (bookings and scheduling, on demand courses – LMS)

• Certification (submission and approval of certification, database of records)

• Conference Management (conference paper management from abstract 
submission to reviews and approvals, ticket sales)

• Member Resource Databases 
(blogs/articles, technical paper library, webinar recordings)

• Marketing and Communications (email and campaign management, social media 
integration, website, blog/news articles, job listings)

• Submissions 
(scholarship/grant applications, nominations/applications for committees)

• Financial Management for all above functions (including payment processing, 
invoicing and receipting) 

• Reporting and data management (to the Board, management and membership 
groups i.e. Branches)

CONFERENCE

DIGITAL TRANSFORMATION



Australasian Corrosion Association | 17

In July 2021, the Board commissioned an external audit of our digital systems, which identified 
five separate WordPress websites (main ACA site, training, conference, foundation, technical 
groups) each with inconsistent member databases of varying sizes and information (in addition, 
two other cloud-based member databases were in use). WordPress runs on a Linux Server that 
requires a high-level of technical skill and capability to administer. 

Each WordPress site was found to be configured uniquely with inconsistent operation. 146 
unique WordPress plugins were identified across the five sites, with the auditor indicating at 
most 30 plugins should be in operation for even the most complex business operations. Such 
a large number of plugins was considered to represent a significant security risk, as not all are 
currently being supported with security updates. The inability to update the sites and plugins 
was also considered responsible for the system being quite unstable. The fragile nature of 
our digital systems has been masked by the hard work and competence of a single dedicated 
digital system manager who was required to constantly monitor and maintain a system of great 
complexity.

One example of the loss of staff productivity identified was that there was no consistent 
approach to financial payment processing, revenue recognition or payment reconciliation across 
the core activities of the association (membership, training, events, conference) resulting in 
different manual processes being adopted for each function, rather than automation of these 
tasks.

In response to identification of this significant corporate risk, an extensive review of available 
options to upgrade our digital ecosystem was undertaken, considering account data migration 
costs, licensing fees, set up costs, training costs, ongoing support and alignment to ACA’s future 
needs. 

For ACA’s comprehensive investment in the future ecosystem to be successful, the former IT 
systems for each function were reviewed so that in the future, the ACA could deliver a member-
centric framework in tranches that capture:

• Each member’s life cycle - from student, employee, own business to retired
• Training program attendance
• CPD for each member
• Volunteer engagement & management
• Membership benefits
• Membership payments and invoices
• Events, including conferences
• Donations and fund-raising 
• Personalised marketing and comms, including a record of 

engagement for each member
• Reporting to members, executive officer and the board

Digital transformation 
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In October 2021 ACA became an ACNC-registered Not-for-Profit, and subsequently gained 
access to significant discounts offered for digital software packages. Following the review 
of the available options, the Board advised the members via the ACA Council that it had 
approved the design and implementation of a new Customer Relationship Management (CRM) 
software (Salesforce), which will incorporate events software (Blackthorn), marketing and 
communications software (Pardot) and a refresh of the ACA website. As part of this strategic 
investment, ACA also engaged:

• Enrite Solutions (‘Enrite’) to provide system design and implementation 
of the new CRM and integrated software for ACA’s functions, and

• Technicalities, an IT Services Provider, for addressing internal project 
management of daily technical issues.

From November 2021, Enrite began supporting ACA to manage the fragile WordPress-based 
business system and infrastructure that was experiencing multiple issues of significant errors 
and failures, including website crashes, serious system access errors, and data security issues. 
This critical work took priority to keep the business running and unfortunately delayed the first 
stage of designing the new CRM. 

However, the first stage has now commenced in 2022 with Lachlan Sebbens as Project Manager 
of the ACA Digital Transformation, working with Enrite to create “one source of truth” - by 
consolidating our various disparate systems into a single, streamlined, digital ecosystem that 
will significantly improve the member experience in their interactions with head office, our 
website (including reading news and accessing services such as training and events bookings) 
and our email communications.  A financial return on this investment is expected thanks to 
improved staff productivity and increased member engagement. 

This project is the most significant investment into the ACA’s digital ecosystem for many years. 
Integrating our training, membership and conference information into one source of truth for 
our members will lay the foundation for our association for the decades to come.

Digital transformation 
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DIAMOND MEMBERS

Blast One

www.blastone.com.au

1800 190 190

Anode Engineering

www.anodeengineering.com

Marine & Civil 
Maintenance

www.marineandcivil.com.au

Scape Consulting

(07) 5329 4725

SMEC

www.smec.com/en_au

INGAL

www.ingalcivil.com.au

Corrosion Control 
Engineering

www.cceng.com.au

1300 267 364

AIWC

www.aiwc.com.au

AECOM Australia

www.aecom.com/au

Universal Corrosion 
Coatings

www.unicc.com.au

AkzoNobel

www.akzonobel.com/en

Platinum members
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Savcor Products 
Australia Pty Ltd

www.savcorproducts.com.au

Dulux Group Australia

www.duluxprotectivecoatings.com.au

Santos

www.santos.com

 Duratec

www.duratec.com.au

PPG Industries  

Australia Ltd

www.ppgrefinish.com.au

Denso Australia

www. densoaustralia.com.au

WSP

www.wsp.com/en-NZ

Qenos

www.qenos.com.au

Hempel

www.hempel.com

Xypex Australia

www.xypex.com.au

Mondo

www. mondo.com.au

BCRC Durability 
Consultants

www.patchandcaulk.com.au

ALS Industrial Pty Ltd

www.alsglobal.com/en-au

Altex Coatings Ltd

www.altexcoatings.com

Jemena

www.jemena.com.au

Patch and Caulk Pty Ltd

www.patchandcaulk.com.au

platinum members
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www.corrosion.com.au
30A Jessie St, Preston,  

VIC, 3072 Australia
+61 3 8608 7900

aca@corrosion.com.au


