O
AN
-
N

-
o
&
@)
Q
c

9o
®
O
=
O
Q
=
=
=

ACA DIRECTOR
NOMINATIONS

CALL FOR




2025

INTRODUCTION

Dear ACA Members,

We invite our dedicated network of ACA
volunteers to consider nominating for the
upcoming open Board Director position in
November 2025.

Each year, one or two directors rotate off the
ACA Board. We encourage volunteers who
have been actively involved in our Council,
Technical Committees, Branch Committees,
and other committees to apply for these
important roles.

The Board of Directors is our ultimate
governance body, responsible for setting the
organization's  strategy and ensuring
compliance with all legal and governance
responsibilities. We seek a diverse range of
skills to strengthen our leadership.

Although only one position is available for
2025, if we receive more nominations than
required, we will work to offer other
interesting volunteer roles within the ACA.
These opportunities are designed to help you
continue your professional development and
build your career profile.

We also encourage our broader membership
to get involved with our committees. Your
input is vital to our evolving organization and
helps us cultivate a pipeline of future leaders
with the knowledge and experience to guide
the ACA.

By nominating for a Board Directorship, you
can give back to your community, expand
your professional network, highlight your
leadership  abilities, and build your
directorship portfolio.

RAED EL SARRAF
ACA PRESIDENT

KINGSLEY BROWN
ACA BOARD CHAIR

How to Nominate:

Nominations must be made and seconded
by a member of the Association and shall be
submitted using the Board Nomination Form
as well as statements by the candidate
describing their relevant skills, qualifications
and achievements towards the successful
nomination, as well as a brief CV.

To nominate for the ACA Board position,
please return your completed application to
secretary@corrosion.com.au no later than
5.00pm on Friday 19 September 2025
(AEST).

All nominations will be reviewed by the ACA
Board's Nominations Committee (chaired by
the ACA President) and then suitable
candidates will be provided to ACA Council
members. Council elects one candidate to
fill the board vacancy during the ACA
Council meeting on Sunday 9 November

2025 at the C&P Conference in
Melbourne.
Please refer to attachments for further

general information. If you have any further
queries regarding this matter, then please
contact in the first instance the ACA
Secretary on secretary@corrosion.com.au.
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ACA MEMBER DIRECTOR

2025 NOMINATIONS NOW OPEN

The Australasian Corrosion Association Inc. (ACA) is calling for nominations from our
members to be elected to our board. Now is your opportunity to be involved at the highest
level and lead your profession. Nominations are being called for one (1) board member
position for the ACA board, serving for up to three years commencing Sunday 9 November
2025.

The ACA Board requires a wide mix of skills and experience to satisfy its corporate
governance responsibilities. If you feel that you could make a valuable contribution or know
a member of the ACA whom you feel would make an excellent contribution, please consider
nominating.

The ACA Board requires a mix of skills and experience to satisfy its corporate
responsibilities.
Key attributes, skills and experience the new director will ideally possess include:

* Previous board representation * Finance and accounting

e Corporate governance and risk e Diversity and collaboration
management e Legal

e Corporate strategy e Professional education and

» Corrosion-related industrial experience training

* Marketing and communication

Successful completion of courses through the Australian Institute of Company Directors or
the Governance Institute of Australia would be an advantage, though not a requirement.
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Am | eligible?

ACA BYLAW 17.3 STATES THAT:

To be eligible to be a Director, a member must
meet the following requirements:

Be at least 18 years of age.

Have the skills, knowledge and experience needed to comply with the governance
requirements of Australian Charities and Not-for-profit Commission.

Consent in writing to taking on the role and responsibilities of a director.

Not be on the ASIC register of banned directors.

No Board member may be an employee of the Association.

Have been a financial member of the Association for at least 12 months prior to
nomination.

In addition, each nominee should:

Have an understanding of and commitment to the objects of the Association;

Have a knowledge and understanding of the obligations of Board members under the
Associations Incorporation Act (SA) 1985, the Australian Charities and Not-for-profit
Commission Act (Cth) 2012 and other relevant legislation;

Ensure that they are in a position to allocate the time required of them to fulfil their role as
a Board member; and

Possess appropriate qualifications, expertise and/or experience as the Board from time
to time determines is necessary or desirable.
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More Information

WHAT DOES IT MEAN TO BE
DIRECTOR?

The fact that you are reading this document
would normally indicate that you are
considering a position on the Board of ACA
or you are considering standing for a board
position in the future.

This document has been prepared as a
tool to assist future board members
with understanding the roles,
obligations, and responsibilities as a
board member and it should be read in
conjunction with the constitution and

FOCUS FOR A BOARD MEMBER

The focus for the board can be divided into
two major areas:

Compliance - ensuring that the association
complies with its statutory and policy
obligations, to external bodies and for internal
purposes.

Performance - ensuring that the strategies
and supporting policies are developed and
implemented in the association to enable it to
operate  profitably and to  provide
shareholder/member services.

An issue for the board is ensuring that the

appropriate proportions of time and energy

by laws of the Australasian Corrosion
are spent on these aspects.

Association Inc.

AREAS THE BOARD COVERS
The board’s role is to cover the following:

o Effective leadership with executive management in explaining the association’s
mission and values, developing a strategic plan, and maintaining a structure
which will support the purpose of the association.

¢ Select, appoint, and monitor the performance of the Chief Executive Officer (CEO)
against agreed objectives.

* Review and agree on the business/strategic plan and the annual budget proposed
by the CEO and Finance Audit and Risk Management Committee

e Monitor the achievement of the strategic plan, the business plan, and the budget
outcomes.

e Establish committees, policies, and procedures to ensure the discharge of the board’s
duties.

e Ensure compliance with company obligations and monitor risks presented to the
association.

e Monitor the board’s performance and its contribution to the association.

¢ Provide a mentoring role to the CEO

COMMITTEES

Much of the detailed work of the board is undertaken at committee level. The role of these
committees is to consider issues at a level of detail to provide recommendations to the
board for resolution. It is important that committees report effectively to the board so that all
directors are informed.

Each ACA board member is expected to chair at least one commitiee and be a
member of at least one other. So, when considering your application for the board,
remember that additional time will need to be allocated for committee responsibilities and
these may also include setting agendas, taking minutes, and managing actions and projects
within the Committee.
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More Information

WHAT SHOULD A BOARD

MEMBER ALREADY KNOW?

All board members have different skills and
all, at the time of appointment, should have
at least basic skills in finance, strategy

and corporate governance. A board
member’s strengths tend to emerge as they

contribute at the board table. All ACA
Board members are given adequate
opportunity to contribute at the board ACA %, The
table, so that their skills can become clear Members Council Board
and can be well used.

Council & AGM

THE ACA GOVERNANCE

The Board is not directly involved in the daily
management of the Association, however it (or
individual directors) may be asked to provide
advice or support from time to time.

HOW IS THE BOARD APPOINTED?
When there is a vacancy or a board
member’s three-year term has finished,
the President calls for nominations from the
membership. Nominations are
considered by the Council, which then
votes to elect board members on behalf
of all ACA members.

We trust that by putting forward your
nomination you will be willing, able and
have enough time to put in the necessary
effort to further the activity of the
Australasian Corrosion Association.

Participate,
Volunteer
for and on

S9SIAPY PUE SIONUOW
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behalf of Members
ssaubold uo soday

Delivers

Reports on Progress

Technical
Groups

WHAT DO BOARD MEMBERS NEED TO KNOW?

Generally speaking, an ACA board member needs:

» Sound knowledge of financial, strategic, commercial, and corporate governance principles.
* Industry knowledge.

- Knowledge in areas specific to the organisation - particularly on a committee where they will be
required to make decisions.

Management

Manages, Oversees and
Supports Delivery

By embarking on a role as a board member it is important that you can make a commitment to the
board and to the association to implement the vision and strategies determined by the board. Your
efforts on the board means you will be able to make a difference and assist in implementing the
Association’s vision.

It needs to be said however that as a board member you have a fiduciary duty to the ACA, and you
must always act in the best interests of the members. It's important that you remain objective
and unbiased in your actions and decisions as it’s not about gaining favours or serving your own
agenda.

Serving on the ACA Board can be a positive experience and will clearly enhance your understanding
of the corrosion industry and its people. Remember, the role is a voluntary task requiring a significant
commitment.
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Commitment

DO | HAVE THE TIME?

A board position is normally for a term of up
to three years, but directors can be re-
elected for two further terms of three years
each.

In addition, you should be aware of the
obligations and indicative time commitments
expected of any ACA board member:

1. Prepare board papers and attend board
meetings (minimum five per year), plus
strategy sessions, professional development,
the AGM and some of the networking functions
and other events.

(Say: 2 hours per week)

2. Volunteer to be involved in committees
(current committees include Finance, Audit and
Risk Management Committee, Membership
Committee, Education & Training Committee,
Governance Committee, and Conference
Committee)

(1.5 hours per week).

3. Respond by email to planning and
governance issues and other matters
requiring input of directors

(30 minutes per week).

4. Actively participate in
business plans, reading reports,
preparation of strategies, contacting
members and assisting the CEO, the Chair
and other board members. This is infrequent
and conducted by conference/video call.

reviews of

There is no remuneration for directors other
than ACA covering your travel and
accommodation expenses for interstate
board meetings. Board meetings and
committee meetings are held on weekdays
during normal business hours and on some
Saturdays. (See the 2025 board calendar
provided as a separate document.)

Each board member is expected to put in
time and effort to achieve the overall
objectives of the Association. You should
also seek a commitment from your employer to
support your work on the board.

As a member of the board, you are required to
put aside the interests of your company or to
your employer and act in the interests of all
the members we represent without bias or
conflict of interest.

If any prospective board member would like
further information about serving on the board,
you are welcome to contact any of the current
board as listed in the following pages.

If you are elected to the board, you will be
expected to attend the ACA board meeting on
Wednesday 19 November commencing at
11.00am (AEDT).

AUSTRALASIAN CORROSION ASSOCIATION
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Meet the board

CURRENT ONGOING DIRECTORS

KINGSLEY BROWN

BOARD CHAIR

Kingsley Brown will be well known to members, having served
previously on the ACA Board. With an engineering background,
Kingsley is an experienced corrosion engineering and protective
coatings specialist, with expertise in the fields of durability, asset
remediation, materials, cathodic protection and continuous
improvement across a broad range of industries.

SCOTT GAEBLER

VICE CHAIR

Scott Gaebler has a background with 30 years of mining experience,
with an understanding of oil and gas processes and a diverse range of
skills and expertise in the sector. He holds a Master of Business
Administration and is currently the mining and infrastructure manager
for a Western Australian polyurethane systems company.

SRR STSEEIRERN  SRSEEDGNS

WAYNE BURNS

CHAIR: MEMBERSHIP AND ADVOCACY COMMITTEE

Wayne Burns has been a Corrosion engineer for 50 years beginning
with 28 years at Wilson Walton International and most recently over 22
years at Anode Engineering. A Life Member of the ACA, he has held
office in all branch committee positions for over 40 years. Wayne is
passionate about giving back to the corrosion community. As a founder,
former director and frequent contributor to the ACA Foundation, he
believes that young people are the future of our association and hopes
to continue his work in empowering young through his current role as
Chair of the Membership Committee.

JAMES CHERRY

CHAIR: GOVERNANCE COMMITTEE

James Cherry is a non-executive director and corporate advisor. His
career has spanned intellectual property and corporate management
bringing new technology and products to market. James also has a
long-term side interest in corrosion. James originally qualified with a
law degree and a science degree, followed by leadership
qualifications from the Australian Institute of Company Directors and
Harvard Business School. James joined the Board in 2023 as an
Independent Director.

ST STENE SN
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Meet the board

CURRENT ONGOING DIRECTORS

MADELINE LAURENSON

CHAIR: EDUCATION AND TRAINING COMMITTEE

Madeline Laurenson is a Civil Engineer with a background in the water
industry. Madeline also holds a Master of Commerce. She has worked
for large and small organisations both in the public and private sectors.
After a long career, with the last eleven years working for Engineers
Australia, Madeline has recently retired. Madeline joined the ACA board
in November 2022 as one of the Independent Directors.

PATRICIA SHAW

CHAIR: FARMC

Trish Shaw holds a PhD in chemistry with 25 years' experience in
corrosion related applied research and consultancy. She has worked in
the coatings and corrosion prevention field for over 20 years, mainly for
the New Zealand Defence Force. More recently she worked in the
building research sector before joining Callaghan Innovation. Trish is an
active member of the ACA's NZ branch having held a variety of
leadership positions at both Branch Level and for the Wellington
Division. Trish joined the ACA Board the first time from Nov 2020 to Nov
2023 and rejoined the Board in Nov 2024. Trish is also a member of the
Membership and Advocacy Committee.

NICK BIRBILIS

Nick Birbilis has been working in the area of corrosion since 1999 and
has been actively involved in ACA operations, including as a co-founder
of the ACA YCG, and the responsible Branch member for launching the
Brian Cherry Award. Nick has diverse experience having served as the
NACE/AMPP Research Chair, and in numerous NACE/AMPP roles from
publications to awards. He has also served in a number of society roles
for the Electrochemical Society and International Society of
Electrochemistry (including a focus on diversity and equity, therein).
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